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Certified Personnel

Administration

Mr. Douglas Friend, Principal

Mr. Michael Miller, Freshman Academy Coordinator
Mr. Will Wraggs, Assistant Principal
Ms. Zayra Salinas, Dean 
Guidance Department

Mrs. Janice Gerovac, Lead Counselor

Mrs. Susan Alamillo, Counselor
Ms. Mary K Stark, 9th Grade Academy Counselor
Ms. Lissette Acosta, 10th Grade Academy Counselor
Mrs. Kim Lozano, Resource Case Manager

Mrs. Kathy Byers, Resource MO/SEV Disabled

Mr. Wes Miller, School Psychologist

Mrs. Gail Postulka, Nurse
Mr. Steven Myles, Regional Mental Health Therapist

Ms. Stacy Combs, Regional Mental Health Therapist

Mrs. Melissa Calabrese, Visual Therapist

Mrs. Yvonne Nohos, Speech Therapist

Mrs. Blanca Nieves, Social Work

Instructional Staff 
Academy for the Performing Arts

1. Mr. Greg Easton – Director

2. Ms. Melissa Brassard

3. Ms. Danielle Carter

4. Mr. Daniel Cummins

5. Ms. Holly Mocabee

6. Mrs. Kathleen Dominiak
7. Mrs. Nancy Talley

8. Mr. Dan Taube

Business Department

1. Ms. Jeanette Jancosek – Instructional Leader

2. Mrs. Sandy Boyer

3. Ms. Katherine Broadnax – PLTW
4. Mr. David Walters

English Department

1. Mr. James Hoelzel – Instructional Leader

2. Mrs. Dawn Dalton

3. Ms. Gina D’Angelo

4. Mrs Debra Ekdahl
5. Mr. John Huber

6. Ms. Angelique Jacobson

7. Mr. Chris Jagadich

8. Ms. Lori Jones

9. Mr. Brennan Lawler

10. Ms. Michelle Martin
11. Ms. Valorie Spurlock

12. Mr. Jeff Sygit

13. Mr. Adam White

Fine Arts Department

1. Ms. Patricia Kujawa – Instructional Leader

2. Mrs. Judith Rodimel

Math Department

1. Mr. Michael Miller – Instructional Leader

2. Ms. Zlatana Draskovich

3. Mr. Robert Duffy

4. Ms. Nicole Enright

5. Mrs. Bethan Gregorec

6. Mr. Jon Lilly

7. Ms. Anne McSharry
8. Mr. William Smith

9. Mr. Thomas Zembala
Media

1. Ms. Kelly Hladek

Physical Education/Health Department

1. Mr. Roydon Richards – Instructional Leader/Athletic Director

2. Mr. Benjamin Chinn

3. Mr. Scott Garrison

4. Ms. Debra Lueken

Resource

1. Mrs. Kim Lozano – Instructional Leader/Case Manager

2. Ms. Susan Balchak

3. Mr. Thomas Barlow

4. Mr. Edward Clark

5. Mr. Kevin Gardner

6. Mr. Robert Hall

7. Mrs. Marie Herring

8. Mrs. Kristin Lakin

9. Ms. Svetlana Maksimovich

Science

1. Mr. Julius Kish – Instructional Leader

2. Ms. Judith Deyoung – PLTW Bio-Med
3. Ms. Susan Garrison

4. Mr. Leo Lazaroff

5. Mr. Robert Pustek

6. Ms. Kellie Ramsey – PLTW Bio-Med
7. Ms. Nicole Storck

Social Studies

1. Mr. Daniel Sever – Instructional Leader

2. Mr. Mathew Barno
3. Mr. Brad Brown

4. Mr. Greg Jancich

5. Mr. Robert Kujawa
6. Mr. Charles Vogel

World Languages

1. Mrs. Bertha Sosa – Instructional Leader

2. Ms. Li Min

3. Mrs. Vera Richards

4. Ms. Courtney Smith

TAP Leadership Team
1. Mr. Douglas M. Friend – Principal
2. Mr. Will Wraggs – Assistant Principal

3. Ms. Zayra Salinas - Dean

4. Ms. Mary K Stark – Guidance Counselor

5. Ms. Gina D’Angelo – Master Teacher
6. Ms. Angelique Jacobson – Master Teacher

7. Mr. Matthew Barno – Mentor Teacher

8. Mrs. Sandy Boyer – Mentor Teacher
9. Ms. Katherine Broadnax – Mentor Teacher

10. Mrs. Dawn Dalton – Mentor Teacher

11. Mr. Kenneth Easton – Mentor Teacher
12. Mrs. Debra Ekdahl – Mentor Teacher

13. Mr. Robert Kujawa – Mentor Teacher

14. Ms. Kellie Ramsey – Mentor Teacher

Small Learning Communities
9th Grade Academy

Team Indiana

Team Notre Dame

Team Purdue

1. Dawn Dalton

2. Nicole Enright
3. Bethann Gregorec

4. Chris Jagadich

5. Adam White

6. Thomas Zembala

10th Grade Academy

Team Ball State

Team Indiana State

Team Valparaiso

1. Debra Ekdahl
2. Lori Jones 

3. Jon Lilly

4. Michelle Martin

5. Anne McSharry

6. Will Smith
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Classified Personnel
Cafeteria

Mrs. Vicki Martinez, Cafeteria Manager

Ms. Denise Kustka, Cook
Ms. Virginia Ryzewski, Cook

Ms. Dorothy Cook, Cashier

Miss Angela Benavidez, Kitchen Help

Mrs. Maria Garcia, Kitchen Help

Mrs. Marie Shelton, Kitchen Help

Mrs. Michele Wallace, Cashier

Custodians

Mr. Gary Baker, #1 custodian
Mr. Tom Smitka #2 custodian
Ms. Barbara Diggs, #3 custodian

Clerical Staff

Ms. Athene Pappas, Office Manager

Mrs. Katherine Mahns, Bookkeeper

Mrs. Cynthia Hundley, Registrar
Mrs. Donna Ladd, 9th & 10th Grade Academy
Support Staff

Mrs. Glennis Baker, Rersource Aide
Mr. David Cox, Resource Aide
Ms. Cathy Einsele, Resource Aide 
Mrs. Mary Jorgenson, Resource Aide

Mrs. Julie Kopanda, Resource Aide
Mr. Scott Lush, In Class Behavior Modification Aide
Ms. Therese Markanich, Resource Job Coach

Mrs. Mary Payonk, Attendance Tech Paraprofessional

Mrs. Patricia Porter, Resource Job Coach
Mrs. Cindy Smith, Response to Instruction

Mrs. Susan Stanley, Media Paraprofessional
Mrs. Julia Walsh, Resource Job Coach

Shared Vision Statement

A Community dedicated to teaching and learning
Mission Statement

The mission at Hammond Morton High School is to encourage, enable, and challenge each student to master basic skills, become a critical thinker, gain self-esteem, develop a strong work ethic, and comprehend his/her importance as a productive citizen in the global community
Belief Statement

We believe:

· Every individual in our school community is entitled to be treated with respect, dignity, and equality.

· Every individual can learn when she/he takes advantage of opportunities provided.


Every student will be provided with activities which:


A.  Capture and maintain attention.


B.  Present and reiterate essential skills.


C.  Challenge through sequential learning.


D.  Encourage and expect personal responsibility.


E.  Develop individual talents and capabilities to the fullest extent

F.  Establish the attitudes and understanding involved in citizenship

     and social living.

All members of the Morton High School Staff are involved in professional development activities that assist them in improving the quality of teaching and creating an environment in which students will learn skills to become productive citizens.

Instructional Data
Staff

There are eighty-three certified staff members at Morton High School.  We have two administrators, one dean, four counselors, one nurse, one media specialist, and sixty-seven certified instructors.  We also have one special education case manager, one special education transition specialist, and one school psychologist who provide services to our students at least half time.  Of the sixty-seven instructors, two are in our building part-time.  We share a German teacher with Gavit High School. We have an exchange teacher from China who will be responsible for instructing two Chinese classes. One of our physical education teachers instructs two classes a day and then serves as our athletic director.  Our Advanced Placement Calculus class is taught by an experienced Math Teacher who was a former Department Head at his former High School.  Morton High Schools Small Learning Communities Coordinator is also the Math Department Head along with being the schools Data Manager. Sixty-six out of sixty-four certified teachers are licensed in their teaching areas. The remaining instructor is teaching career’s courses in our 9th grade academies. 
When reviewing the diversity of our certified staff we find that 89% are Caucasian, 8% are Black and 3% are Hispanic.  As we hire certified faculty in the future, we will continue to pursue highly qualified faculty members who mirrors the racial/ethnic make-up of our student population.  In addition to hiring highly qualified minority staff members, Morton High School is also committed to professional development activities for the staff that address the needs of our students in the various subgroups.  

Changes

Several changes have occurred at Morton High School during the last several years.  These changes have affected the length of the school day, the number of classes per day and the types of instructional strategies used by teachers at Morton High School.  All of these efforts have been initiated in an effort to increase student achievement and improve our current Public Law 221 status of academic probation.
Beginning with the 2003-2004 school year, the length of the school day was extended.  Prior to the 2003-2004 school year, the students at Morton High School started classes at 8:00 a.m. and ended at 2:35 a.m.  The length of the school day was the minimal amount of time mandated by the State of Indiana Department of Education.  In order to receive more time on task as well as to allow for professional development release half-days, the school day was lengthened.  Currently the students at Morton High School begin their school day at 7:50 a.m. and are dismissed at 

2:50 p.m. with the exception of the Academy for the Performing Arts which extends their day until 4:05 p.m. due to an additional class.
Trimester Schedule
At the conclusion of a study that examined alternative scheduling several years ago, the School City of Hammond decided to go with a trimester schedule. The School District was formally on a 6-period, two semester system. The school district looked at ways to help provide the opportunity for students to receive additional credits within the course of a seven hour instructional day.  During the 2009-2010 school year, the school district continued with this method of scheduling.  The trimester allows for students to have the opportunity to receive 60 credits within four years in order to meet the minimum 40 credit requirement for a core-40 diploma. 
Analysis:

The continuation of the trimester schedule during the 2009-10 school year has been a major step to meet the needs of our changing population. A team of district administrators and teachers met on May 21, 2010 to review the current trimester system. A survey was sent out to all certified staff members to receive their input in regards to staying with the current system or going to an alternative schedule. A majority of the certified staff members within the school district voted to stay with the current system.
Implications:

Conversation is planned to continue at both the district level and school level to improve and refine the design of the trimester.  In addition, the staff needs to continue to use differentiated instruction strategies to help students who are struggling in language arts and mathematics through the trimester schedule.  This may even include additional upper level classes in Mathematics and Language Arts for students who are struggling to pass the End of Course Assessments. 
Freshmen Year
The Morton High School administration placed a great deal of effort into reorganizing and improving the freshmen year.  It is a fact that we loose many students their freshman year due to an inadequate transition into high school.  In order to help with the freshmen transition into high school and to assist the freshmen in acquiring the necessary skills in mathematics and language arts, all freshmen students were assigned to three terms of both mathematics and language arts beginning with the 2007-2008 school year. This process continued with the current 2008-2009 school year.  In addition, beginning with the 2007-08 school year, a freshmen student who did not pass the eighth grade ISTEP+ test was enrolled in a three term freshmen transition class.  Freshman students who did pass the eighth grade ISTEP+ were enrolled in a two term transition class.  During the 2008-09 school year, Morton High School had four freshmen cohort groups.  Incoming 8th grade students were identified by previous ISTEP+ scores and scheduled into a cohort group.  Each group was composed of 90-115 students that shared the same Mathematics, Language Arts and Transition teachers.  This was the first step in developing small learning communities within the large school population.  The freshmen transition teachers were trained in the “Career Choices” Curriculum, which covered the freshmen transition standards developed at George Washington University in Washington, D.C.  Several freshmen teachers were trained in, “CRISS.” (Creating Independence through Student-owned Strategies)  CRISS strategies are designed to foster and create thoughtful and independent readers and learners.  CRISS uses several concepts drawn from cognitive psychology and brain research.  All freshmen students spend twelve weeks utilizing this curriculum.  The students develop their 10 year career plans as part of a project requirement for this program.  Another goal for freshmen students is they work on continuously improving their study skills and test taking strategies.   Finally, the third term of the Transition class is the intervention trimester.  Teachers also utilized the PLATO software and the Plugged into Reading series to assist students with the standards tested on the Graduation Qualifying Exam and End of Course Assessments.
Small Learning Communities Grant
During the 2007-2008 school year, the School City of Hammond along with the Tri-Creek and Merrillville School Corporation’s initiated the process of applying for and eventually receiving a Federal Small Learning Communities Grant. Hammond Morton is part of a grant that was written and developed by the Indiana Lakeshore Alliance for Student Success. Merrillville High School, Lowell High School, and Hammond High School are also part of the grant.

2008/2009 was year #1 for the grant. This was the “planning” year along with the principals first year at the helm.

We believe there is a need to increase student achievement and improve standardized test scores. Hammond Morton High School recognizes the need to improve the overall freshmen experience and therefore has made preparations for the 9th grade academy. The freshmen academy is considered a small learning community. Small Learning Communities include structures such as freshman academies; multi-grade academies organized around career interests or other themes. The intent is for small groups of students staying together throughout high school. This is a “school within a school” which includes a “personalization piece” such as the formation of student advisories, family advocate systems, and mentoring programs. 

Research shows a child’s freshman year is critical towards the ultimate goal of graduation. This is why we believe instituting a freshman academy is important because it will help prepare students for a successful high school and post-secondary career.

Hammond Morton High School’s Freshmen Academy started during the 2009/2010 school year. It began with a “summer bridge” program.  The program continued in August, 2010 and 2011. It is designed to provide a jumpstart for the freshmen making the transition from middle to high school. The academy consists of three cohort teams. We named the teams Indiana, Notre Dame and Purdue. The staff wanted to get the students to think about college and to keep the schools within our own state of Indiana. 

Each team will has one Math, English, and Careers instructor. The Science Department is also connected with the academy in regards to the freshman taking either Introduction to Chemistry and Physics and Biology I.  There will also be an advisory period built into the schedule along with a Math and English support class. Each team of teachers in the freshman academy is considered a “Professional Learning Community.” (PLC) The core groups of teachers are responsible for knowing the needs, interests, and aptitudes of each student.

The administrative team for the freshman academy will consist of one site coordinator, assistant principal, guidance counselor, instructional monitor and senior mentor. The curriculum for the academy is rigorous and relevant, data driven; laser like focus on the power standards for English and Math, and will provides the students with critical thinking, synthesis and evaluation tools.

A core group of Hammond Morton High School staff members made visits and attended conferences during the 2008-2009 school year to Joliet, Illinois, Indianapolis, Indiana, Washington D.C, and Phoenix, Arizona in conjunction with the preparation for the academy. The team of professionals from Hammond Morton High School which included the principal, the site coordinator, and team leaders were able to view various types of academy models before formulating their own academy concept.

Beginning with the 2010/2011 school year, Hammond Morton High School began a 10th grade academy. This is in conjunction with the small learning grant and the same concept holds true for the 10th grade academy that we have in place for the 9th grade academy. The students will be paired up with a common English and Math instructor along with having a fine and performing class. The 10th grade academy has their own guidance counselor and has a shared program coordinator and assistant principal. The teams are also named after the State of Indiana colleges which are as follows: Team Ball State, Team Indiana State and Team Valparaiso. The 2011/2012 school year marks the 2nd year for the 10th grade academy. The academy turned out to be beneficial to our students which they receive more personalized instruction along with making a connection to their instructors.
Academy for the Performing Arts
2010/2011 marked the beginning of the School City of Hammond’s Academy for the Performing Arts which will be located at Hammond Morton High School. This program has been in the planning stages over two years and now has become a reality. The academy consists of a program director and five instructors and is located in the south east corner of the building. The vision for the Academy is as follows: To create a community committed to artistic and academic excellence. The mission is as follows: To provide rigorous and relevant education in the arts and academics in order to prepare and inspire students to become the artists and audiences of the future. The curriculum has been developed by the school district’s Superintendant, Curriculum Director, the Principal at Morton High School, the Director for the Academy along with the instructors and lead counselor at Morton. The curriculum follows Indiana Department of Education course approved guidelines and will include the following: Instrumental Music, Vocal Music, Theatre, Dance, and electives such as Film and Dramatic Literature, Applied and Electronic Music, Music History Appreciation, Music Theory Composition, Music Theory Composition, Music Theory Advance Placement, Mass Media, Technical Theatre and Film Literature.  The program is open to all high school students in the district who must have shown interest by way of filling out a survey. The initial auditions were held during the spring of 2010 at Morton High School by the program director and the academy’s instructors. There will be between 135-160 full and part time students in the inaugural 2010/2011 school year.
Construction for the Academy for the Performing Arts began in March, 2010. The area was formally occupied by Small Mechanical Engines Shop, Metal Shop, and a former locker bay. The Performing Arts Academy includes the following additions: Black Box Theatre, Dance Studio, Music Technology Lab, Music Practice Rooms, Instructor Offices, and Arts Suite for meetings, and a student commons area. This is in addition to the Band, Choir, and 1,245 seat auditorium that were already been in place.
The 2011/2012 school year marks the 2nd year for the academy. Year #1 was a tremendous success and year #2 promises to be even better. The addition of a full time marching and jazz band instructor along with an additional Dance Instructor looks bright for the future of the program. A few cosmetic changes have taken place for the academy. The 1,245 seat auditorium will have new seats to go along with the state of the art lighting structure and a new sound system make Morton High Schools auditorium one of the top auditoriums in Lake County.
TAP: The System for Teacher and Student Advancement
The 2011/2012 school year brings along the beginning of a new initiative at Hammond Morton High School which is called, (TAP) – The System for Teacher and Student Advancement. TAP works to attracts, develop, motivate, and retain excellent teachers so all students, especially those in high need schools, have access to exceptional learning opportunities. Using a rigorous model for professional growth and accountability, TAP improves teacher quality and impacts student learning. TAP encourages excellent teachers to stay in the classroom through career advancement opportunities and compensation to reward excellence. Less effective teachers have the opportunity to improve through professional development opportunities and one on one coaching. TAP’s ultimate goal is to equip classrooms with excellent teachers to increase academic achievement for all students. 
In September, 2010, the Indiana Department of Education was awarded the (TIF) Teacher Incentive Fund Grant through the Federal Department of Education. This grant supports the implementation of TAP. The School City of Hammond was provided the opportunity to have its four high schools adapt TAP. (CELL) – Center of Excellence in Leadership of Learning which is based out of the University of Indianapolis was chosen by the Indiana Department of Education to oversee the TIF Grant and the implementation of TAP.
On September 15, 2010, representatives from CELL came to the School City of Hammond and provided an overview of TAP to the districts four High School Principals along with Central Office Administration. In order for TAP to be adapted, each high school had to receive at least 75% of its certified staff to vote yes in agreement to adapt the TAP program. In November, 2010, CELL representatives came to Morton High School and provided an overview to the Morton Staff. On December, 8, 2010, the Morton High School Faculty participated in a live webinar with a TAP school in Louisiana to have some questions answered concerning TAP that the faculty had. On December 17, 2010, 87% of the Morton High School Faculty voted in favor of TAP.
In April, 2011, Morton High School selected its two Master and eight Mentor Teachers for TAP. In July, 2011, the Morton High School Leadership Team which consists of the Master and Mentor teachers along with the principal, building administrators, 9th grade guidance counselor, and the small learning communities’ coordinator completed 6 days of training. In August, 2011, the Morton High School Leadership Team is holding weekly meetings in preparation for the implementation of TAP for the 2011/2012 school year.

Overall, Hammond Morton High School is committed to providing the best possible education to the students in which it serves. It was very evident with 87% of the staff in agreement that the TAP program is an excellent addition to the curriculum at Morton High School.

Indiana Department of Education 2010/2011 Site Visits and Results
During the 2010/2011 school year, Hammond Morton High School was on year #5 for Academic Probation. The year brought many challenges to the faculty; staff, students, and community as the state along with the media were keeping an active eye on the school. The school year began with many internal changes with faculty. Morton High School had several certified instructors retire from the year before so several replacements had to be made prior to the opening of the 2010/2011 school year. A good majority of the hiring didn’t take place until August, 2010. Several teachers were brought over from Hammond High School to fill vacant teaching positions along with hiring from the outside which included first year teachers straight out of college. The principal who was entering his 3rd year had to replace three administrative positions which included two assistant principal vacancies along with a coordinator for the small learning community. 
The replacements that were made both with the instructional staff along with the administrative staff turned out to be positive for Morton High School. Central Office Administration which was led by the Superintendant and the Director for Curriculum and Instruction were very supportive to the building principal and to the school. 

The year began with a meeting involving the State Department of Education outlining the process for schools on year #5 of academic probation. Morton High School had two site visits by the state along with a community meeting which was held on June 15, 2011. On July 22, 2011, it was announced by the Indiana Department of Education’s State Superintendant, Dr. Tony Bennett that Hammond Morton High School had been taken off the states academic probation list and placed on the academic progress list for achieving a 13.1% increase in student achievement. 

This is a tribute to Morton High Schools Faculty, Staff, Students, and community for its hard work and perseverance. The community as a whole pulled together on June 15, 2011 and the reward came on July 22, 2011. Hammond Morton High School will now take the next step towards progress by having a goal to become one of the top academic performing TAP schools in the nation.

International Center for Leadership in Education
During the 2008-2009 and 2009-2010 school year, Hammond Morton High School Faculty has been working with a consultation team from Dr. Willard Daggett, “International Center for Leadership in Education.” Ms. Helen Branigan is Hammond Morton High Schools “Coach” who helped Hammond Morton High School develop a Needs Assessment and Strategic Action Plan along with providing valuable expertise knowledge in regards to teaching strategies and teaming. 
Needs Assessment
The purpose of the Needs Assessment conducted by the International Center is to bring administrators and teachers together as a team to identify the strengths and weaknesses of the school and make decisions on how to bring about needed improvements in the classroom and in the school as a whole. The Needs Assessment is a school-focused process that operates on the belief that improving teaching and learning is a continuous effort that requires open dialogue in a professional and non-threatening environment. The process incorporates the International Center’s Learning Criteria to support 21st Century Learners and the Components of School Excellence.

Action Plan
Based on data and the Needs Assessment report, the International Center will assist in the development of Hammond Morton High School’s Individualized Action Plan. Strategic planning will consist of three days of work by the school leadership team with Helen Branigan who will facilitate a process to create consensus around our priority goals and to develop strategic action plans for each priority goals.  Ms. Branigan has been very instrumental working with Morton’s Administration, Faculty, and Staff based off the recommendations from the Cambridge Review report which was completed back in March of 2010.
Ms. Branigan performed a site visit during the fall of 2010. She spent the day visiting 1st and 2nd year teacher classrooms. At the end of the day, Ms. Branigan met with the teachers to debrief them based off her observations. This was very instrumental especially with the feedback component in order to provide our instructors valuable information in regards to teaching strategies and classroom management.

Staff Development

The faculty at Morton High School takes advantage of many staff development opportunities.  During the 2009-2010 school year, our professional development activities have focused on three areas: rigor, relevance and relationship framework, differentiated instruction, and 6+1 Writing Traits. Each staff development focused upon different aspects of both rigor/relevance and differentiated instruction. The staff was asked to bring back student work samples of various lessons and activities that they implemented in the classroom. For 6 weeks, teachers were asked to maintain a journal of rigor. This process required teachers to log opportunities when they provided students with “Quadrant D” learning experiences. This encouraged teachers to be reflective about what they taught and how it impacted the students. The 6+1 writing traits program was also a process introduced to the staff. During the 2011/2021 school year, additional training will be provided along with monitoring the implementation process.

Hammond Morton High School Faculty also participates in Department Walk-Thru observations. The purpose for this activity is not intended to be an evaluative process but a professional growth opportunity for the staff.  Department chairs visited instructors within their own departments and make observations utilizing a pre-determined checklist. The department chairs paid particular attention to classroom management, explicit instruction, classroom objectives, modeling, differentiated instruction, rigorous and relevant lessons, and student engagement. During a follow-up meeting, the department chairs would sit and discuss his or her observations with the instructor and use their findings as a professional development tool.  Teachers within their own departments would also be provided the opportunity to observe their department chair along with other colleagues within the department. We find this strategy to be very beneficial for professional growth for our staff. The Department Chair walk-thru observations provide the Morton staff with the opportunity to receive constructive feedback from their peers as well as to observe effective instructional strategies utilized by their peers.

Three Hammond Morton High School Faculty members participated in 6+1 Writing Traits workshops throughout the 2009/2010 school year. The 6+1 Writing Traits program provides teachers with the tools needed to develop student writing by providing a common language among writers and teachers. It also offers a broad perspective to writing, provides a universal language for students and teachers, gives us a model for responding to students writing, provides a foundation for revision and editing and it allows for the students to become evaluators.

Beginning with the 2010/2011 school year, Hammond Morton High School will be utilizing the services of two outstanding consultants, Marge Simic and Bob Trammel. Marge Simic will specifically work the Hammond Morton High Schools English Department in regards to Data and Instruction and Curriculum Realignment. Bob Trammel will be working with the Morton High School Math Department in relation to coaching, mentoring and to help prepare our Math Department with the focus on the Winter and Spring Algebra I End of Course Assessments. This will be extremely helpful since the Math Department will have practically new faces due to retirement and district staff adjustments. The two consultants will continue their work in the 2011/2012 school year. They have been very instrumental with their work and helping Morton High School get off the states academic probation list.
The Hammond Morton High School Faculty was involved in a summer professional development activity on July 15, 2010. The activity known as the “World Café” brought in Morton High School Consultants, Helen Branigan (ICLE) and Kristen Hartnagle (Ignite) to produce a common stakeholder plan of action for the development and updated Hammond Morton High School Faculty and Staff Handbook.

Hammond Morton High Schools Consulting Team, International Center for Leadership in Education provided a summer professional development workshop for Hammond Morton High Schools Faculty back in June, 2010. The workshop placed emphasis on rigor, relevance, and relationships and the development of Quadrant D Lessons.

During the 2011/2012 school year, Hammond Morton High School Math Instructors will be trained on Acuity Assessment for Algebra I & Algebra II. The focused will be helping Morton Teachers diagnose understanding, measure student performance, inform instruction, drive achievement, and preserve instructional time so Morton teachers can impact student achievement. Acuity informs instruction by outlining exactly where to concentrate teaching efforts and provides the teaching tools that will impact and improve instruction.

During the 2010/2011 school year, Morton High School staff participated in Bi-Weekly staff development activities which focused on Data. The theme was based off how to look at data to drive instruction within the classroom. Michael Miller (Math) and Debbie Ekdahl (English) led the staff through their development activities. The Morton faculty also participated in the Morton University seminars on a bi-weekly basis which placed focus on best practices in education.
The 2011/2012 school year brings forth the adaptation of TAP. Within the TAP model, professional development activities will take place on a weekly basis during cluster meetings. Instructional strategies will be the focus and centers around the TAP rubric. 

In July and August, 2011, the Morton High School TAP Leadership Team participated in a series of staff development exercises. These workshops were developed to provide the team with the basis for implementation of the TAP model. The team consists of Master and Mentor teachers along with administrators, counselors, and the small learning communities’ coordinator. 
Analysis:

The focus on assessment, curriculum alignment, and standards based instruction during staff development has provided the departments at Morton High School much needed time to collaborate about instruction.  These collaborative efforts have brought forth many positive changes amongst the staff and it is expected these changes will positively impact student learning. The information our staff was able to gather will carry over into the lessons in order to meet state standards. Differentiated Instruction, Formative Assessment, and Rigorous and Relevant Instruction will provide a positive learning experience for the students at Hammond Morton High School.

Implications:

Future staff development activities must reach toward including modeling, practice, and coaching of instructional strategies known to increase achievement. Staff Development will be implemented during the faculty meetings along with after school departmental meetings. Hammond Morton High School also uses the services of the Northwest Indiana Education Service Center for staff development opportunities.  Professional Development will be embedded within the course of the academic school day beginning with the 2011/2012 TAP program. Teachers are now classified as career teachers and they are placed in a cluster. Each cluster will meet once per week for a 72 minute period. These meetings will be designed off best practices in regards to classroom instruction. The TAP Master & Mentor teachers will be leading the clusters and collaboration will be ongoing in regards to Professional Development and the TAP Rubric.
Technology
 The use of technology produces, promotes, and assists learning within the classroom. It is a very effective and efficient way to support teachers with their instruction plus it provides the students with tools they can relate to. 

Morton High School had included technology training within its professional development.  The professional development activities implemented were training in PLATO (a computer software program), STI and STI Home (our new computer program for keeping track of attendance and grades) and various online services (such as United Streaming) that support the curriculum. 
With its online access to a wide spectrum of video sources, United Streaming allows teachers to show an entire movie or other presentation to a class, or to select and show only a short clip or clips from the whole to enhance the subject being discussed. A segment may be used to create background and previous knowledge, to assist slower learners as the class moves through a subject area, or to bring visual reality to the topic at hand. If it seems important to reinforce what was contained in the video, it is a simple matter to show it again to the entire class or to just the individuals who are still struggling with understanding the concept.  After nearly four years of personal experience and word of mouth, 26 Morton teachers are regularly using United Streaming while others use it when a particular need for visual support seems appropriate. 
The Hammond Morton High School staff also has access to a visual presenter. The visual presenter is a color video camera that is mounted on a movable arm that is positioned over a large base on which objects are placed. The base, called the stage, usually has side and bottom lights to illuminate the objects such as books, solid objects, or transparencies. This has replaced the overhead projectors within the classroom.

The Hammond Morton High School staff will begin implementing the STINOW program during the 2011/2012 school year which is web based and offers an all inclusive model for staff to keep track of student data.

Beginning with the 2010/2011 school year, Hammond Morton High School has implemented a “High Technology” learning classroom. The classroom consists of the following: 50” Plasma Monitors, LCD Projector, HP Laptops for both instructor and 30 students, visual presenter, smart sympodium, RTI wireless control system, Polyvision Camera, and Steelcase flooring. In August, 2010, five Morton High School Faculty members were trained in regards to system implementation. The five members will be responsible to train other faculty members throughout the 2010/2011 school year.
During the summer of 2010, several Hammond Morton High School Faculty members were trained on the moodle software system. This is a software package used for producing internet based courses and web sites. Moodle is a global development project designed to support a social constructionist framework of education. The 2011/2012 school year brings in the addition of Morton High Schools faculty being trained using moodle. This is the wave for the future as Hammond Morton High School continues to advance in the ways they deliver instruction.
Project Lead the Way
Morton High School continues to improve course offerings to provide students with more rigor and relevance.  Hammond Morton High School offers Project Lead the Way Pre-Engineering and Biomedical programs. Approximately 60 students were enrolled in the first class during the 2005-2006 school year.  The first class offered was Introduction to Engineering Design.  During the 2006-07 school year, the second level class, Principles of Engineering, was added to the curriculum.  During the 2007-08 school year, a third level class called Biotechnology Engineering was implemented. The 2008-2009 school year brought a fourth class and a fifth class called Biomedical Science and Digital Electronics. Beginning with the 2011/2012 school year, Biomedical Sciences will be offered as a four year course and will be taught by faculty members Judith DeYoung and Kelly Ramsey. When the program first started five years ago, we had one teacher certified for the program, but now we have three.  In addition, our program received certification on May 1, 2008.   As of April, 2009, the Project Lead the Way program at Morton High School has been awarded a total of $35,000 for meeting or exceeding the plans outlined in the Career Majors Grant from the Indiana Department of Workforce Development to continue this program. 

Student Support
Morton has several learning support systems.  Through our state ISTEP remediation money, we are able to offer remediation to all of our students in English and Mathematics.  Help is available before and after school meeting four days a week. The types of skills our students need include Simplifying Equations, Proportionalities, and working with Exponential Notations.  In addition, several of our mathematics teachers are currently teaching Pre-Algebra and Algebra courses using the PLATO software.  This Math Lab class is focusing on development of mathematical skills in addition to study skills.  This year we have also instituted an after school tutoring lab that assists students in Mathematics, English and will eventually include Science.  The lab is supervised by Instructors from the Morton High School English and Math Departments.

Hammond Morton High School began a credit recovery program using the Plato Software system. This program is open to all Hammond Morton High School students who need to recover a credit for a class that they have already taken. The program is staffed by certified Morton High School Teachers and the program is available for our students in our computer lab after school along with the students having access at home.






Resource Room

Our Resource Room is open from 7:30 am to 3:30 pm.  This offers students time to do research or work in a quiet atmosphere outside of class.  The library has sixteen computers for student use.  These computers have access to the Internet as well as Newsbank, SIRS, World Book on-line, Current Biography, and Connections for research. On average, approximately 20% of our student population and 10% of the Hammond Morton High School Instructional Staff takes advantage of our resource room. Mrs. Kelly Hladek is our Media Specialist who provides valuable experience after spending six years as an English Teacher at Morton.
Special Needs
Morton's Special Education Department offers English, Mathematics, Science and Social Studies classes for students with learning disabilities, as well as those with a mild mental disability and emotional disabilities.  Our moderately and severely handicapped students have a self-contained classroom with access to instruction in the community.  The main focus for all of our special needs students is that they are in the least restrictive environment possible to ensure their success.  
Beginning with the 2008-2009 school year, Hammond Morton High School began collaborative, cohort team teaching among the general education and special education departments. We were chosen as the “Pilot” program for the school district which matches up a general education instructor with a special needs instructor. Based upon instructor feedback and administrative observations, this pilot program turned out to be a success which helps meet the instructional needs for the students. The teachers are able to provide extra help for the students within the special education department.
Response to Instruction
The School City of Hammond is looking at the “Response to Instruction” Model at the High School level. The “RTI” model offers a new strategy for identifying and assisting struggling students without having to assign them to special needs services. The academic and behavior component is in the works in regards to the Morton High School. A team of district educators have been formulated as part of a committee to look at ways in which this will benefit the districts high schools. Beginning with the 2010/2011 school year, Hammond Morton will be piloting a RTI lab which will be located in the schools resource room. We will have RTI staff monitoring the program along with high achieving upperclassman for support. Instructors will be able to utilize the room for students who they feel need additional academic support. The program will continue during the 2011/2012 school year with one facilitator overlooking the program.
Student Data 

According to the enrollment analysis reports generated for the Average Daily Membership reports supplied to the Indiana Department of Education each fall, the 2009-2010 Morton Senior High School student body is truly diverse.  Along gender lines, students are divided almost equally, 52% of Morton's students are male, and 48% are female.  The ethnicity breakdown is as follows: approximately thirty-seven percent of students are Caucasian, thirty-two percent are Hispanic, twenty-seven percent are Black, two percent are Multi-Racial, and one percent are Native American and Asian.
2010/2011 Ethnicity Breakdown
	Caucasian
	Hispanic
	Black
	Multi-Racial
	Native Amer
	Asian

	33%
	34%
	28%
	3%
	1%
	1%
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Student Enrollment
The total enrollment of students at Morton High School increased by 226 students from 2004-05 to 2009/2010. This increase in enrollment is due in part to the School City of Hammond allowing students to request inter-district transfers to Morton High School as well as district-wide boundary changes.  This increase in enrollment continued during the 2006-07 with the ADM enrollment figure of 1189.  Enrollment for the 2007-08 school year brought no increase, and an extremely small decrease, going from 1,189 to 1,188. The 2008-09 enrollment had a decrease of 14 students from the previous, 2007-08, school year. The student enrollment for the 2008/2009 year was 1,174 and the enrollment for the 2009/2010 school year was 1,164. The total student enrollment for the 2010/2011 school year was 1198 which was an increase of 3%.
                                       Student Enrollment

	2007/2008
	2008/2009
	2009/2010
	2010/2011

	1188
	1174
	1164
	1198


2010/2011
	
	 Female

 Male

 Total

 

Total Enrollment

 560
 638
 1198
Grade 12

 111
 116
 227
Grade 11

 160
 214
 374
Grade 10

 149
 137
 286
Grade 9

 140
 171
 311
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Free/Reduced Lunch
A significant number of Morton students come from homes that are financially challenged.  Although most parents within the community have high school diplomas, their economic situation is below the national average of median income.   As recently as 1999, only 22.6% of the students at Morton High School participated in the free and reduced lunch program.  However, during the last eleven years that number has increased significantly.  In the fall of 2008, 59% of our student population qualified for the free and reduced lunch program. In 2009, 58% qualified for free and reduced lunch and in 2010 the number increased to 59%.  The number stabilized at 59% for the 2010/2011 school year for free and reduced lunch status students.
	Year 
	  
	   Paid Lunch
	   Reduced Lunch
	   Free Lunch

	2010-11

2009-10 
	     
	41.0%

41.1%
	0.09%

13.9%
	50.0%

45.0%
	

	2008-09 
	     
	48.4%
	13.3%
	38.3%
	

	2007-08 
	     
	49.5%
	13.6%
	37.0%
	

	2006-07 
	     
	50.3%
	11.6%
	38.0%
	

	2005-06 
	     
	50.0%
	11.2%
	38.8%
	

	2004-05 
	     
	26.1%
	12.9%
	61.0%
	

	2003-04 
	     
	45.0%
	11.9%
	43.2%
	

	2002-03 
	     
	62.4%
	11.1%
	26.5%
	

	2001-02 
	     
	69.9%
	8.1%
	22.0%
	

	2000-01 
	     
	74.0%
	7.6%
	18.4%
	

	1999-00 
	     
	79.3%
	5.5%
	15.2%
	

	1998-99 
	     
	79.8%
	4.5%
	15.7%
	

	1997-98 
	     
	77.1%
	4.5%
	18.4%
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Support Services
In order to meet the needs of our changing clientele and ensure a safe and disciplined learning environment, we have supplementary support systems in place. In addition to our four guidance counselors, we currently have a part-time social worker and a part-time school psychologist on staff. We also have a full time mental health therapist along with a half time mental health therapist is on staff at Morton. Furthermore, we have an assistant principal and a dean who support the principal in discipline and attendance issues.   

During the 2009/2010 school year, Morton High School initiated the “Governor Guides” program.  This program is made up of peer mentors and run by upperclassmen, for freshmen students.  The peer mentors participate in regularly scheduled lessons within classrooms, in conjunction with formal and informal social functions for the incoming freshmen class.  The program offers support for freshman within their small learning communities and assists with the transition into high school. We have contracted with Ignite and consultant, Kristen Hartnagle for this initiative. The 2011/2012 Hammond Morton High School Team is led by the following staff members: Ms. Mary K. Stark, 9th Grade Counselor and Ms. Lizzette Acosta, 10th Grade Counselor oversee the program with the assistance from Mr. Robert Pustek, Science and Mr. Adam White, English.

To increase the security within the building, 96 cameras have been installed at MHS.  The security cameras are strategically placed within the school building and in external positions as well.  Administration has access to each camera at all times through computer monitoring.  Student discipline has been positively impacted through the use of the updated security system.  

Morton High School uses an interactive attendance, grading, and discipline system commonly known as STI (Software Technology Incorporated).  Teachers, administration, and parents can interact within the STI system.  Daily student documentation is stored within the STI system and readily available for parents to access through the internet from home or work.  Beginning with the 2011/2011 school year, the School City of Hammond will be using an upgraded program which is called STI Now. This data system is web based and will provide more accessible ways to retrieve student data to make informed, research based decisions.
At the district level, there are four additional support systems intended for parents: a homeless coordinator to support the population that does not have a permanent residence, a special education liaison, a bilingual parent liaison to bridge the communication between home and school, and Parents as Teachers to assist with parenting skills for those with children from birth to age 3.
Hessville Vertical Alignment - Science Sleuths

The 2010/2011 school year brought forth an initiative which was generated from Morton High School Principal Douglas Friend and Morton’s four feeder schools; Scott Middle School, Hess Elementary, Harding Elementary, and Morton Elementary. During late August, 2010, the five principals from each one of the high schools held a meeting initiating a vertical alignment between the five schools. We discussed the need to help each other and I as the principal at Hammond Morton High School really appreciated the support I received from Kris Rivera (Scott), Nancy Snider (Hess Elementary), Michael Carey (Harding Elementary) and Tim Sieman (Morton Elementary). 
The ultimate goal is to look at our curriculum and assessment scores and align where our strengths are along with the areas that need improvement. But before we got into that component, our initial goal was to make our schools a community within Hessville that people from around town can associate with. During the initial meeting, we decided to bring our schools together by having the feeder schools participate in Morton High Schools Homecoming festivities. This included the Homecoming parade along with a pre-game cookout and attendance at the game. 

As it turned out, this became a tremendous success as all five schools developed a sense of bond and unity. Meetings were held by the administration on a bi-weekly basis in order to keep the communication lines going and to share ideas. Homecoming was the first step. The process continued forward with talks about assessment data and how we can improve in each one of our five schools. 
Each principal brought forth their schools data beginning in November, 2010. We each aligned our data to a chart in regards to ISTEP Data in English and Math at the elementary and junior high levels along with ECA Data (Algebra I and English 10) at the high school level. We also included Science Data and at the high school level (Biology I ECA).  During these discussions, we included our Assistant Principals and each of the schools.

The Hessville Vertical Alignment team decided to focus on the Science component as this was an area at each one of the schools we needed to improve upon. So, the pilot program began. We discussed how we wanted to focus upon a group of 4th and 5th grade students at the elementary along with 7th and 8th grade students at the junior high. The month of May, 2011 was our designated month to begin the pilot program as we decided to bring the students at each one of the schools over to Morton High School for the program. A decision was made to have our science teachers lead the initiative by first having meetings beginning in February, 2011 and to provide them with our vision and mission statement for the program. The Science Teachers between all five schools arranged the format and curriculum for the program which would be project based. The first 3 Thursdays in May were set aside for the students attending Morton High School from 3:00 p.m. – 5:00 p.m. to work on their projects. The Science Teachers along with Science Olympiad students from Morton High School provided the instruction and guidance. The last Thursday in May was designated for an open house for students to showcase their work to their families. 
As it turned out, this was a success so therefore planning has started for the 2011/2012 school year. We want to take this one step further and include the English and Math Component. In order for students to have success in school, they must be engaged with the curriculum. It all begins at the elementary level and the curriculum has to be brought forth so students can make the connection. 
The 2010/2011 School Year also brought forth a District Wide Vertical Alignment initiative. The Hessville program turned out to be positive for the community so the district’s administrative team which was led by Theresa Mayerik, (Secondary) and Tom Patton (Elementary) decided to make this a district wide program. Doug Friend along with Nancy Snider from Hess sat on the committee to help organize this program. The committee presented the program to the districts administrators and a follow up meeting was held at Morton High School to get all the high school principals together along with their feeder principals and come up with a plan of action. This was modeled by the Hessville team and the collaboration turned out to be a huge success.
2011/2012 World Language Addition to the Curriculum
Beginning with the 2011/2012 school year, the School City of Hammond led by Dr. Jerry Watkins, School Superintendent, and Theresa Mayerik, Director of Curriculum and Secondary Instruction have initiated a partnership to bring in two teachers from China. A grant was written and approved with College Board and the Hanban Institute to make this a reality. Each one of the four high schools will be offering this as an addition to their World Language curriculum. Standard Chinese is a standard form of spoken Chinese based on Beijing Dialect of Mandarin Chinese. The two instructors are being hosted by School City of Hammond employees and will be splitting their time between two schools apiece. The grant is for three years with a goal to continue the sustainability for the program beyond three years. 
Attendance

	Attendance Rate

	
	Year
	   
	
	   
	State Average
(Public and Nonpublic) 
	   
	Attendance Rate
4417

	
	2009-10

2009-10

2008-09
	   
	
	 
	96.1% 
	 
	                 93.8%

93.5% 

	
	2007-08
	   
	
	 
	95.9% 
	 
	93.0% 

	
	2006-07
	   
	
	 
	95.8% 
	 
	93.7% 

	
	2005-06
	   
	
	 
	96.0% 
	 
	94.4% 

	
	2004-05
	   
	
	 
	95.9% 
	 
	95.3% 

	
	2003-04
	   
	
	 
	95.9% 
	 
	96.2% 

	
	2002-03
	   
	
	 
	95.8% 
	 
	96.1% 

	
	2001-02
	   
	
	 
	95.9% 
	 
	96.0% 

	
	2000-01
	   
	
	 
	95.7% 
	 
	93.4% 


Attendance Chart
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Analysis:
A review of the attendance data for the past five years shows consistency in our attendance rate from 2002 through the 2003-04 school year.  During the 2004-2005 school year the School City of Hammond implemented a tough attendance policy.  The concern from the Morton High School staff was that students who violated the attendance policy felt no power to earn credits and failed to continue coming to school.  This concern was warranted by the Morton High School staff as our attendance rates dropped during both the 2004-05 school year and the 2005-2006 school year.  However, in the spring of 2007 a city-wide committee reviewed the attendance policy utilized from 2004-2007.  The committee recommended a change in the policy with options to encourage better student attendance.  Even with the less punitive changes implemented in the attendance policy, Morton High School has continued to see a drop in student attendance since the 2003-2004 school year except for the 2008/2009 school year which there was a slight increase in attendance. The 2010/2011 attendance data was not available at the time this report was written in August, 2011. Early speculation is there has been an increase level of student attendance due to constant communication efforts between the school and the home. 
Implications:

Many students continue to have difficulty understanding the current attendance policy; therefore the staff will consistently review attendance expectations with their students and hold students accountable.  Students have been given the opportunity to make up time in classes where the attendance policy has been violated, thus earning their course credits.  However, this opportunity was utilized less than expected.  The staff at Morton High School provided an attendance incentive initiative for its students for perfect attendance during term #3 of the 2010/2011 school year. Donations were made outside organizations to reward the students who come to school on a regular basis.
Graduation Rate
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Analysis:

Graduation rate declined significantly in the 2007-08 school year but increased by 9.8% in 2008/2009.  The 2009/2010 graduation rate was 69.1% and increase by .6% from the previous year. Those who graduated, however, were far more likely to pursue post-secondary education than the state’s average.  The state’s average college-bound seniors comprised 77% of the class population, while Morton SRHS college-bound seniors made up 85% of the graduating class.  Given these two factors, there seems to be a sharp rift between college-bound high school students, and those who defer graduation, or drop out entirely.  Compared to the ISTEP pass data, it is possible that the rift occurs primarily along socio-economic dividing lines.  

The data above, furthermore, are indicative of a graduation rate within four years.  At Morton High School, there are a significant percentage of students who graduate within five years, or attain Graduate Equivalent Diploma at the Area Career Center.  There is currently no state data window that tracks fifth year seniors.
Beginning with the 2010/2011 school year, the district and school board made the decision to decrease the number of credits required in order to graduate with a core 40 diploma. The district went down from 47 credits to 40 credits. The state requires 40 for a core 40 diploma and the extra requirements placed by the state have been removed. This turned out to be a positive for our students along with the states proposal for high school students having the opportunity to graduate in three years. 

Core 40 & Honor Diploma
	Percent Core 40 Diplomas
	State Average
	Morton SRHS

	2009/10
	75%
	55%

	2008/09
	73%
	57%


	Percent Honors Diplomas
	State Average
	Morton

	2009/10
	32%
	9.6%

	2008/09
	32%
	10%


Analysis:

The CORE 40 Diploma Rate is based on a calculation of the number of CORE 40 diplomas conferred divided by the total number of diplomas.  The Percentage of Honors Diplomas comes as a result of a similar calculation with respect to the honors diploma.  Morton SRHS had a total of 56% CORE 40 diplomas for average of both years above.  The state average CORE 40 diploma rate was 73% and 75% for two successive years.  This rate is significantly higher than that of Morton.  The Honors Diploma shows that the state average for 2008/2009 was 32% compared to Morton which was at 10%. Morton High School dipped by .4% in 2010. A more rigorous and relevant curriculum has been developed at Morton High School over the past three year which will provide positive results with the increase in Honors Diplomas. With the recent additions of the 9th and 10th grade academies will provide for a more demanding curriculum and prepare our students for the rigors of higher level courses.  The TAP – The System for Teacher and Student Advancement which begins during the 2011/2012 school year promises to provide good quality research based instructional strategies for the staff to prepare our students with the rigor we expect them to master.
Implications:

It is the continued belief that with the implementation of the trimester, an opportunity exists for students who traditionally fell behind to be able to catch up more quickly and graduate.    We will continue to monitor this area to see if the trimester continues to positively impact our graduation rate.  We have also implemented an improved tracking system that allows us to code students more appropriately.   Parents may also use the STI Home program.  This allows parents to view attendance discipline and grades from the comfort of their own homes.  In addition, all of our initiatives in our school improvement plan are being implemented to help promote success, and ultimately graduation for all students, especially those students within the subgroups. 

We will continue to monitor the attendance and employ incentive programs to maintain the graduation rate.  We will use rewards at public forums and other areas to bolster the positive school climate that engenders a higher graduation rate.

AYP Math 2011 Scores
	 
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	State Average
	65%
	66%
	67%
	66%
	
	

	Morton High School
	(103) 36%
	(161) 50%
	(97) 42%
	(132) 46%
	(181) 51.4%
	77.3%


AYP MATH


[image: image12.emf]0%

10%

20%

30%

40%

50%

60%

70%

80%

2005/2006 2007/2008 2009/2010

Morton

State


AYP Subgroups Math 2011
AYP Math Sub Groups
	 
	2005-06
	2006-07
	2007-08
	2008-09
	2009/2010
	2010/2011

	Black
	(63) 22%
	(100) 31%
	(88) 38%
	(106) 37%
	(39) 38.6%
	74.1%

	Hispanic
	(132)46%
	(164) 51%
	(74) 32%
	(100) 35%
	((61) 59%
	73.1%

	White
	(121) 42%
	(203) 63%
	(121) 52%
	(175) 61%
	((70)  54.3%
	84.6%

	Sp.Ed.
	(9) 3%
	(29) 9%
	(19) 8%
	(34) 12%
	
	58.1%

	LEP
	(84) 29%
	(129) 40%
	(49) 21%
	(40) 14%
	(30) 60%
	75.0%

	Fr/Reduced Lunch
	(107) 37%
	(155) 48%
	(88) 38%
	(106) 37%
	(107) 48.6%
	76.4%
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Algebra I End of Course Assessment
	
	# of Students Pass
	Total # of Students
	Percent

	Winter 2009
	7
	22
	32%

	
	
	
	

	Spring 2009
	40
	184
	22%

	
	
	
	

	Spring 2010
	172
	335
	51%

	
	
	
	

	9th Grade Academy
	
	

	
	
	
	

	Spring 2010
	120
	145
	83%


Spring, 2011



187

398


47%
Analysis:
ECA (Mathematics)

· The average percentage of all students passing (Pass Regular or Pass Plus) from 2005 to 2008 was 46%. From 2007 to 2008, the percentage of all students passing rose 4% and was 48% in 2008. Morton High School students taking the Algebra I End of Course Assessments during the 2009/2010 school year have shown a dramatic change in regards to the percentage of students passing the exam. During the winter, 2009, 32% of the students had passed. The Spring of 2009 have shown 22% of the students passing but the most recent testing window for Algebra I, Spring, 2010 have shown 51% of Hammond Morton High School students passing the exam.The Spring, 2011 window shows 47% of the first time test takers passing the exam.  The change centered on instructors who were dedicated to motivate and encourage their students with rigorous and relevant curriculum but also had established the relationship piece with their students.
· Subgroup comparisons
· General Ed/Special Ed – General education students’ average percentage of students passing over the past four years has been 41% higher than that of special education students. In 2008, the gap was 39%.
· Gender – Males average percentage of students passing over the past four years was 5% higher than that of females. In fall 2008, the gap was 3%.
· Socioeconomic – Free/reduced meals students’ average percentage of students passing over the past four years has been 10% higher than that of paid meals students. In 2008, the gap was 21%.
· Heritage – White students’ average percentage of students passing over the past four years has been 23% higher than that of African American and 15% higher than that of Hispanics. Multiracial students’ passing rate was 3% higher than that of Whites in 2008.

· English Proficient – Non-ESL/LEP students’ average percentage of students passing over the past four years has been 21% higher than that of ESL/LEP students. In 2008, the gap was 36%.

Implication: 
Core academic results evidenced in the state testing program clearly indicate that one of Morton’s priorities has to be focused on the state testing program. Reflection on instructional strategies and choices, curricular alignment with state standards and assessments, and analysis of state tests and students’ performance all need to become a part of the staff’s study, dialogue, and action aimed at improving teaching and learning. Concern over students’ core academic achievement is evident in low state assessment results and Morton’s failure to meet adequate yearly progress (AYP).
In mathematics, there are significant achievement gaps between certain subgroups. Generally speaking, general education students far outperform special education students; non-poverty students outperform students on free/reduced-price lunch; White (and multiracial) outperform Hispanics and African Americans; and non-LEP students far outperform LEP students.

Our goal #1 of the school improvement plan will address the need for continued improvement in student achievement in mathematics.  In our freshman academy, students will be provided with an additional support class in mathematics that will provide students with the opportunity to delve more deeply into content through hands on activities, etc.  We will also focus on providing students with a variety of opportunities for support such as an after school tutoring lab that will be led by high achieving juniors and seniors.

 In 2009/2010, we added more remedial Math classes to better prepare students for success in Algebra.  The PLATO program will continue to be used both to supplement the curriculum as well as for intervention and remediation programs.  PLATO will also continue to be used in our In Class Behavior Modification classroom monitored by an aide, Scott Lush.  Just as in Language Arts, not all teachers are modeling, and monitoring the use of key strategies that are necessary to help students answer all parts of the question asked. Teachers will narrow their focus on subgroups by using differentiated instruction, alternate materials, encouraging success though scaffolding, and task analysis or backward planning.  

Our Math department has been involved with a district wide initiative facilitated by Bob Trammel in order to increase student achievement in Mathematics.  Mr. Trammel has spent 6 days with the Morton High School staff during the 2010/2011 school year. In this capacity, Bob will be observed our math instructors and coaching them with their instructional techniques within their classrooms. One major focus has been to analyze and interpret student responses to benchmark questions. Increasing the use of technology and making lessons real life applicable have also become important as a result of this training. The 2010/2011 Morton Math Department had six new teachers added to the staff along with a new department chair. The future looks promising for the future because there is a lot of new energy derived from these staff members who can relate to their students and are able to build relationships. Mr. Trammel will continue his work with the Hammond Morton High School Math Department for the 2011/2012 school year.
Hammond Morton High School had an outstanding percentage of students passing the spring 2011 Algebra I End of Course Assessment with the 9th Grade Academy. This will be the springboard to anticipated higher levels of achievement in the future. Morton High School will also be educating current 2011/2012 Scott Middle School 8th Grade Students in Geometry. These students are current 8th graders who have taken and passed Algebra I and the Algebra I ECA as 7th graders. This is a credit to the school district, the students and their families along with to the faculty and staff at Scott Middle School for providing rigor to the curriculum and challenging these students to excel. The future looks bright as we keep growing each and every year. This goes hand in hand with the vertical alignment which I had mentioned earlier in this plan. 
AYP English 2011
	 
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11

	State Average
	69.00%
	68.00%
	68.00%
	68.00%
	
	

	Morton High School
	(132) 48%
	(160) 52%
	(105) 47%
	(134) 47%
	(197)

45.7%
	57.9%
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AYP 2011 English Subgroups
	 
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10
	2010-2011

	Black
	(46) 33%
	(66)41%
	45.00%
	(33) 46%
	(42) 31.0%
	42.6%

	Hispanic
	(73) 53%
	(72)45%
	41.00%
	(28) 33%
	(76) 42.1%
	53.4%

	White
	(76) 55%
	(105)65%
	54%
	(65)58%
	((71) 54.9%
	74.0%

	Sp. Ed.
	(4) 3%
	0%
	5%
	(1) 4%
	
	35.6%

	LEP
	(52) 38%
	(21)13%
	43%
	%
	(117) 35%
	37.1%

	Free/Reduced
	(70) 51%
	(72)45%
	43%
	(66) 40%
	(39) 38.5%
	54.5%
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English 10 End of Course Assessment

	
	# of Students Pass
	Total # of Students
	Percent

	Winter 2009
	21
	54
	39%

	
	
	
	

	Spring 2010
	69
	177
	39%


Spring 2011



129


274

47%

Analysis:

Grade 10: ISTEP+ (English Language Arts) & ECA
· The average percentage of all students passing (Pass Regular or Pass Plus) from 2005 to 2008 was 50%. From 2007 to 2008, the percentage of students passing did not change and was 49% overall in 2008.

· Subgroup Comparisons

· General Ed/Special Ed – General education students’ average percentage of students passing over the past four years has been 52% higher than that of special education students. In 2008 the gap was 50%.

· Gender – Females’ average percentage of students passing over the past four years has been 17% high than that of males. In 2008 the gap was 19%.

· Socioeconomic – Paid meals students’ average percentage of students passing over the past four years has been 10% higher than that of free/reduced meals students. In 2008 the gap was 18%.

· Heritage – White students’ average percentage of students passing over the past four years has been 18% higher than that of African American and 15% higher than that of Hispanics. Hispanics’ passing rate has fallen 16% since 2005 and was 29% lower than that of Whites in 2008.

· English Proficient – Zero out of 14 LEP students with scores passed the Grade 10 E/LA ISTEP+ in 2008.
English/language arts ISTEP+ data indicate significant (greater than 10%) achievement gaps between certain subgroups. Generally speaking, general education students far outperform special education students; female students outperform males; nonpoverty students outperform students on free/reduced-price lunch; White and multiracial outperform Hispanics and African Americans; and non-LEP students
Implication: 
One of our goals in the School Improvement Plan will address the need for continued improvement in student achievement in Language Arts.  If students are to become proficient in the state testing program, then there needs to be a coherent, coordinated curriculum in each department, and teachers need to commit to delivering this curriculum. It appears that student expectations vary from classroom to classroom. Consistent expectations, strategies, and goals for students need to be developed and implemented.

Teachers will narrow their focus on subgroups by using differentiated instruction, alternate materials, encouraging success though scaffolding, and task analysis or reverse planning.  We will continue our efforts to provide the staff with professional development that will allow them to plan more rigorous and relevant activities.  This professional development will include reinforcement in the areas of both differentiated instruction and 6+1 writing traits.  
The TAP Goal for 2011/2012 is as follows: By June 2012, all students will improve their reading comprehension scores on the TAP benchmark reading comprehension tests by 12% due to teachers demonstrating proficiency in teaching strategies that address vocabulary and inference in order to increase students’ comprehension of grade appropriate text.

Hammond Morton High School worked with Language Arts/Data Consultant, Marge Simic during the 2010/2011 school year. Ms. Simic focused her expertise in strategy development within the department along with the alignment of the English Departments curriculum to the state standards. Hammond Morton High School will continue to work with Marge Simic during the 2011/2012 school year. The Hammond Morton High School English Department had five new instructors for the 2010/2011 school year due to retirements, transfers, and lateral in house adjustments. The 2010/2011 school year also brings the development of the 10th grade academy along with the current 9th grade academy which will allow for teaming and cohesive collaboration to take place. The 2011/2012 school year promises to bring another productive year for the Morton High School English Department.   The addition of an instructor from “Teach for America” will provide dividends to the students of Hammond Morton High School. TAP – The System for Teacher and Student Advancement will also provide extra assistance to the English Department as the Department moves forward towards excellence. 
Hammond Morton High School uses the “Plugged into Reading” series with its 9th grade students. Janet Allen, founder/author, gave a workshop @ Hammond Morton High School in June, 2011 to instructors throughout the district. We began the program when we initiated the 9th grade academy beginning in the fall of 2009. Intensive research and high interest literature is the backbone to the “Plugged into Reading” series. The purpose behind the series is to move readers from teacher-directed instruction to peer-supported instruction and finally to self directed learning.  
Hammond Morton High School will be using the “Read 180” Reading Comprehension system of curriculum, instruction, assessment, and professional development for the 2011/2012 school year. Read 180 is designed to maximize student engagement, teacher effectiveness, and leader empowerment. The design for Hammond Morton High School will help those struggling readers to increase their proficiency in literacy along with increase lexile score improvement.

Hammond Morton High School English and Special Education Staff Members will also be trained on the System 44 program beginning with the 2011/2012 school year.  This program is designed for those students who have not had success with the Read 180 program. The program will provide assistance to those students who have low lexile scores and need the extra assistance. 
Core Learning—Other Initiatives, Including Test-Taking Strategies

· Ninth grade students take three terms of math and three terms of English. With the same common core instructor
· Tenth grade students take three terms of math and three terms of English with the same common core instructor.
· 6 + 1 Writing Traits is used across the curriculum. The 6 + 1 Trait Writing framework develops a common language to refer to characteristics of writing, as well as creates a common vision of what quality writing looks like. Teachers and students use the 6 + 1 Trait model to pinpoint areas of strength and weakness as they focus on improving writing skills.

· Data from state testing results are disaggregated and form the basis for decisions.

· Staff is beginning to understand the Rigor/Relevance Framework and reflect on their instructional choices to stretch instructional and learning activities to Quadrant D. Staff also recognize the importance of making learning experiences relevant to the real world. More training is needed in this area.

· PLATO Lab provides students with a computer program for math and English that is interactive and used to improve skills. It is self-paced and can be used for both remediation and credit recovery. Students have access to the PLATO program at home through the PLATO Web program.

· Staff has received training in differentiated instruction. This provides students with multiple options for taking in information and making sense of ideas. A differentiated instruction approach also requires teachers to be flexible in their approach to teaching and adjust the curriculum and presentation of information to learners rather than expect students to modify themselves for the curriculum. More training is needed in this area.

· Reading and writing have been increased across the curriculum.
· Sustained Silent Reading was implemented at the beginning of the 2010/2011 school year. Students were actively engaged in reading for 15 minutes per day during their 2nd period class. A switch was made during term to have SSR at the beginning of 1st period for Term #2. SSR was taken out of the schools agenda for term #3 – 2010/2011 but was retained within the 9th grade English Curriculum.
· A tutoring lab is available to students after school. The lab gives students the opportunity to gain additional support with mathematics and English.

             Key errors on the ISTEP+ tests are monitored, and strategies to address these  

             errors are developed.

· After reviewing the data obtained from formative assessments, it was determined that not all teachers are modeling or monitoring the use of key strategies that are necessary to help students answer all parts of the question asked. Staff will continue to increase collective efforts in this area

Hammond Morton High School 9th Grade Academy
[image: image26.jpg]


               
                                                   

  

Hammond Morton High School 10th Grade Academy







Freshmen Attendance Rate
	2006-07
	97.97%

	2007-08
	99.28%

	2008-09
	97.4%

	
	

	2009-10
	95.03%

	
	

	2010-11
	95.12%
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Scholastic Reading Inventory (SRI)

Hammond Morton High School uses the Scholastic Reading Inventory (SRI). The program has been in full use during the 2009/2010 and 2010/2011 school years. SRI is a reading assessment program which provides immediate, actionable data on students reading levels over time. SRI helps educators differentiate instruction, make meaningful interventions, forecast growth toward grade-level state tests, and demonstrate accountability. 
Scholastic Reading Inventory 2009/2010 - Grade 9 Morton High School

	Advanced
	Proficient
	Basic
	Below Basic

	39 students 13%
	117 students 40%
	102 students 35%
	36 students  12%
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Scholastic Reading Inventory 2010/2011 – Grade 9 Morton High School

	Advanced
	Proficient
	Basic
	Below Basic

	37 students  13%
	110 Students  37%
	118 Students  40%
	30 Students  10%
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Grade 9 Lexile Range - 1050 - 1300
Analysis:

The chart above shows data gathered from the Scholastic Reading Inventory that is conducted to assess the reading levels of students during their freshmen year.  The results above shows student data collected from the 2009/2010 school year along with the 2010/2011 school year.   On average, students are expected to grow approximately 75-100 Lexiles per year. The lexile score indicates the level of reading a person may be at or the difficulty of a text. 
Implications:

53% of the freshman students showed some improvement this year.  This consistency can be attributed to our English teachers and the fact that all freshmen have three terms of English.  Changes to the freshmen curriculum may also be responsible for this growth.  While 53% of the students who tested twice increased their lexile level between the first and second testing, we as a school need to investigate and determine the factors that attributed to a sharp decrease in the percentage of students who increased their lexile level by 75 lexiles or more. One possible explanation for the sharp decrease is the fact that 46 freshman did not test twice. In an effort to increase reading, freshmen teachers will further incorporate the Plugged into Reading Program.  This program will be used to more adequately address the needs of students coming into high school with a lexile level below 700.\
Morton High School

School Action Plan

August, 2011
Principal: Douglas Friend

[image: image27.jpg]Cambridge
Education

2/




[image: image24.jpg]The St for Teacher
an Stodem Advacomcnt




TAP: the System for Teacher and Student Advancement - Hammond Morton High School is a TAP School

	Whole School Priority Developments from SQR/School Improvement Plan/Individualized Action Plan (to be expanded through additional investigation of needs)




1. Engage all members of the school community in developing a shared vision for improvements and ensure it is shared and referenced widely and routinely

2. Develop systems to gather, analyse data to plan, evaluate and revise programs, practices and instruction across all aspects of the school especially at subject, class and student levels

3. Ensure the curriculum is tightly aligned to state standards, is delivered with fidelity, assessed consistently against students’ attainment of skills and knowledge

4. Institute a standards-based lesson protocol that includes assessment of learning against agreed rubrics and robust feedback to students to assist their learning

5. Develop or redesign systems for enlisting regular home/school communication that assists in identifying needs and ensures that students and families are aware of all the school has to offer and are assisted in accessing appropriate personal and learning resources

6. Streamline planning so that one school wide plan is in place and supported by the district

7. Committed to evaluating the effectiveness of the trimester system particularly with respect to student achievement

8. Cultivate a culture of high expectation for students, parents, faculty and staff that will lead to higher student achievement and improved behavior/conduct 

9. Morton High School is committed to creating and maintaining an environment that consistently demonstrates rigorous and relevant instruction 

10. Establish, foster and encourage relationships with all Morton High School community members including students, staff, faculty, parents and administrators

11. 72.6% of students will show improvement in problem solving by passing the mathematics ECA assessment after successful completion of Algebra IB

12. 73.4% of students will show an improvement in literacy achievement by passing the ELA ECA assessments upon successful completion of English 10B

13. In July, 2013 the school will meet AYP

14. The school will be identified as a top performing TAP School
i. -continue to refine the implementation of the freshman and sophomore academy

ii. –professional growth through the TAP Model
15. The graduation rate at Morton High School will meet or exceed the state average of 78% 

16. The attendance rate at Morton High School will meet or exceed the average of 95% 

Reorganized in order – NOW, THEN, LATER 
	Student Achievement Short  (within a few months)
1. Morton High School is committed to creating and maintaining an environment that consistently demonstrates rigorous and relevant instruction

2.  Institute a standards-based lesson protocol that includes assessment of learning against agreed rubrics and robust feedback to students to assist their learning

3. Ensure the curriculum is tightly aligned to state standards, is delivered with fidelity, assessed consistently against students’ attainment of skills and knowledge

4. Cultivate a culture of high expectation for students, parents, faculty and staff that will lead to higher student achievement and improved behaviour/conduct 


	Student Achievement Mid (by the end of the school year)
1. 72.6% of students will show improvement in problem solving by passing the mathematics ECA assessment after successful completion of Algebra IB

2. 73.4% of students will show an improvement in literacy achievement by passing the ELA ECA assessments upon successful completion of English 10B


	Student Achievement Long (next year)
1. The graduation rate at Morton High School will meet or exceed the state average of 78% 

2. The attendance rate at Morton High School will meet or exceed the average of 95% 

3. In July 2013 the school will meet AYP



	Organizational Short

1. Engage all members of the school community in developing a shared vision for improvements and ensure it is shared and referenced widely and routinely

2. Develop systems to gather data to plan, evaluate and revise programs, practices and instruction across all aspects of the school especially at subject, class and student levels 
3. Establish, foster and encourage relationships with all Morton High School community members including students, staff, faculty, parents and administrators


	Organizational Mid
1. Develop or redesign systems for enlisting regular home/school communication that assists in identifying needs and ensures that students and families are aware of all the school has to offer and are assisted in accessing appropriate personal and learning resources

2. Streamline planning so that one school wide plan is in place and supported by the district


	Organizational Long

1. The school will be identified as a Top Achieving School by TAP.

i. -continue to refine the implementation of the freshman academy

ii. -establish small learning communities at the remaining grade levels for all students




Top Priorities:

Priority # 1 Continue to develop systems to gather data to plan, evaluate and revise programs, practices and instruction across all aspects of the school especially at subject, class and student levels
Priority #2 Push all students to the next performance level through differentiated learning opportunities and using the TAP Model for success.
Priority #3 Make effective provision for students’ social, emotional, personal and citizenship development.
Priority #4 Develop and improve school wide communication, including opportunities for discussion and reflection regarding practice and outcomes.
Priority #5 Continue to improve the general appearance of the school and learning environment to impact positively on students’ learning along with encouraging staff morale.
Priority #6 TAP Cluster Goal:  By June, 2012, all students will improve their reading comprehension scores on the TAP benchmark reading comprehension assessment tests by 12% due to teachers demonstrating proficiency in teaching strategies that address vocabulary and differencing in order to increase students’ comprehension of grade appropriate text.

Planning into Action

Action Steps towards the Realization of Our Vision
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	Whole School Priority # 1
Continue to develop systems to gather, analyse data to plan, evaluate and revise programs, practices and instruction across all aspects of the school especially at subject, class and student levels
RATIONALE – to make data driven decisions that positively impact student achievement to make AYP

	Action/Start Date


	Personnel

	Success Criteria

	Finances/

Resources

PD and training

	Review 

Date

	Ongoing Evaluation



	10/19/09

Establish the role of the Data Manager
	Doug Friend

Staci Bennett

Theresa Mayerik

Jeanette Jancosek

Justin Biggs

Donna D’Eia
Committee above

Doug Friend

Stanley Elgas

Gary Baker
	Interim 1
	Data Manager is paid a stipend for the extra duties


	Interim 1
	-Mr. Rick Volbrecht data manager.

	
	
	Establish a working group to develop a clear job description and start date


	
	10/26/09
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Select or hire data manager and announce to staff the role and responsibilities of data manager as well as introduction of selected person
	
	11/13/09

     To

11/18/09
	

	
	
	Interim 3
	
	Interim 3
	

	
	
	Collect, collate, and present all existing data to data manager
	
	11/25/09
	

	
	Janice Gerovac
Susan Alamillo
Lissette Acosta
Mary K Stark
Douglas Friend
Joellyn Raby

	Interim 1
	Supplemental grant to the Small Learning Communities Grant Cohort
Training needed to effectively be able to use the Clearinghouse and all of the information provided.
	Interim 1
	

	Morton High School will become members of the National Student Clearinghouse and Life Tracker post-secondary tracking system.

	
	Join the clearing house by April 1, 2010

	
	April 15, 2010

	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Submit all necessary information by May 1, 2010
	
	May 15, 2010
	


	Whole School Priority # 1 (continued)
Continue to develop systems to gather and analyse data to plan, evaluate and revise programs, practices and instruction across all aspects of the school especially at subject, class and student levels
RATIONALE – to make data driven decisions that positively impact student achievement to make AYP


	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	12/2010
	AngieliqueJacobson
Joellyn Raby
Douglas Friend
Will Wraggs

Marge Simic

Bob Trammel
	Interim 1
	
	Interim 1
	

	Mike Miller– Data Analyst (ECA spreadsheet, GQE spreadsheet, 08-09 v. 09-10 English and Math)
Freshmen – (tracking attendance, credit attainment, discipline, graduation readiness)
Plato Benchmarks 
English and Math
Freshman and Upper classmen Collaboration – look at credits and restructuring at the end of each term when students need remediation
	
	>/= +3% in benchmark data/6weeks.
>/= 98% attendance/ 6 weeks
>/= 12 credits/year/student
>/= +5% performance on Plato benchmarks/6 weeks
</= -5% change in number of students in Tier 2 remediation

	
	Week prior to last 6 weeks.  Dates determined per school calendar (not published at time of this revision 3/10)
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	80% of all the criteria listed in interim one have been satisfied.
	
	January of 2011
	

	
	
	End point
	
	End Point
	

	
	
	Morton High School will make adequate yearly progress for the 2010-2011 school year.
	
	June 2011
	

	
	Doug Friend
Will Wraggs

Zayra Salinas

Mary Stark

Angie Jacobson

Gina D’Angelo

Mike Miller

Matt Barno

Sandy Boyer

Katherine Broadnax

Dawn Dalton

Greg Easton

Debbie Ekdahl

Robert Kujawa

Kellie Ramsey


	Interim 1
	TAP Cluster Meetings  -  once per week – 2011/2012 school year
	Interim 1
	

	___August, 2011______________
TAP Leadership Team
Revisits the Data component to fit within the TAP Designed Cluster Meetings and TAP Designed Rubric – continuous revisits throughout the academic year
	
	November, 2011
End of Cycle #1
	
	November, 2011
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	March , 201
2 End of Cycle #2
	
	March, 2012
	

	
	
	End point
	
	End point
	

	
	
	.June, 2012 End of Cycle #3
	
	June, 2012
	


Action Start Date              Personnel                Success Criteria      Finances           Review Date   Ongoing Professional PD
08/2011                           TAP Leadership Team


	Whole School Priority # 2
Push all students to the next performance level through differentiated learning opportunities and using the TAP Model for success.
RATIONALE – To increase the achievement bar

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	08/2009
	Teachers

Doug Friend, 

Justin Biggs,

Donna D’Elia,

Staci Bennett,

Helen Branigan
	Interim 1
	Teachers will receive instruction in rigor and relevance.

Teachers view lessons on Successful Practices Network.

Teachers will provide feedback for observed Quadrant D lessons
	Interim 1
	Mr. Robert Pustek had submitted a Quadrant D Integrated Chemistry and Physics lesson.



	All teachers will increase the level of rigor and relevance in lessons, activities, and assessments.
	
	Teachers meet within content areas to discuss/develop Quadrant D lessons.
	
	09/2010

01/2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Teachers submit student work samples to administrator.


	
	11/2011

03/2011
	

	
	
	End point
	
	End Point
	

	
	
	Teachers submit Quadrant D Lessons on Successful Practices Network for approval as Gold Seal Lessons.
	
	12/2010

06/2011
	

	
	All teachers,

Doug Friend, 

Justin Biggs,

Donna D’Elia,

Staci Bennett,

Helen Branigan
	Interim 1
	
	Interim 1
	

	Increase teacher collaboration across content areas.
	
	Teachers will be established into fishbowl groups.


	
	09/2009
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	All teachers will read The Tipping Point and share
	
	11//2009
	

	
	
	End point
	
	End point
	

	
	
	Interdisciplinary units
	
	03/2011
	


	Whole School Priority # 2 (continued)
Push all students to the next performance level through differentiated learning opportunities and using the TAP Model for Success.
RATIONALE – To increase the achievement bar

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	02/2010
	Teachers from across the curriculum.

Robert Duffy

Mike Miller
	Interim 1
	AP training will be paid for by School City or teachers will be reimbursed for training/travel expenses for AP training.

PSAT testing for sophomores is paid for by the State of Indiana.
	Interim 1
	

	Increase focus on preparing more students for AP and/or Honors courses.
	
	Increase the number of teachers qualified to teach AP courses
	
	Summer of 2010
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	All sophomores will take the PSAT.
	
	Fall of 2010
	

	
	
	End point
	
	End Point
	

	
	
	Data from PSAT scores will be used (in addition to teacher recommendation and student grades) to determine students who should be added to AP and/or Honors rosters.
	
	Spring 2011
	


	

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	03/2010
	Cindy Smith

Kim Lozano

Wes Miller

Doug Friend
Miriam
Carney
	Interim 1
	Training needed to effectively be able to use the Clearinghouse and all of the information provided.
	Interim 1
	

	Establish 

RTI: Tier 2: Tutoring lab hub with seniors in need of classes but not core 40 credits.  Student intern credit in library for pull-out remediation of upperclassmen. Lab classes for freshmen.
Tier 3: Special Education Services (team-teaching, pull outs, lab classes)
Vertical alignment with Scott Middle School regarding discipline.

	
	Signing the initial contract with Life Track services, Inc. by April 1, 2010.
	
	April 15, 2010
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Submit all
	
	May 15, 2010
	

	
	
	End point
	
	End Point
	

	
	
	Review data on all graduates of Morton High School for the last 5 years.
	
	October, 2010
	

	04/2010
	Angelique

Jacobson

Leadership Team
	Interim 1
	Teachers will be trained to use Lexiles to assist students in choosing appropriately-leveled books.
	Interim 1
	

	Increase focus on literacy by incorporating Sustained Silent Reading (SSR) across content areas and beyond the freshman level.
	
	Alter class times to accommodate school-wide SSR time.
	
	Spring 2010
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Make latest Scholastic Reading Inventory (SRI) scores available to all teachers.
	
	Mid-September 2010
	

	
	
	End point
	
	End point
	

	
	
	
	
	June, 2011
	

	Action Start Date
	Personnel
	Success Criteria
	Finances PD and Training
	Review Date
	Ongoing Evaluation

	
	
	Increase student achievement across the curriculum, as shown by test scores.
	
	
	

	
	
	
	
	
	

	08/2011
TAP Cluster Meetings
	Morton High School Staff
	Observations
Coaching

Evaluation

Achievement

Student Engagement
	TIF Grant  -  IDOE - TAP
	Nov 2011

March, 2012

June, 2012
	June, 2012

	08/2011

TAP Cluster Meetings
	Morton High School TAP Leadership Team
	TAP Rubric
	TIF Grant – IDOE - TAP
	Nov 2011
	March 2012

June 2012


	Whole School Priority # 3
Make effective provision for students’ social, emotional, personal and citizenship development.

RATIONALE – to make sure that we are meeting the needs of the whole child; academically, socially, and emotionally.

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	09/2009
	Stacy Combs

Donna D’Elia

Justin Biggs

Steve Myles

Pam VanRennes

Lissette Acosta

Jan Gerovac
	Interim 1
	Funding provided by the special education department.

Professional development provided to teachers on dealing with defiant students.
	Interim 1
	

	Support groups for self-esteem, and anger management.
	
	Select a behavior therapist and outline her duties specific to the action.

	
	09/2009
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	</= -10% in major discipline referrals.
>/= +10% 
Higher student achievement

	
	March 2010
	

	
	
	End point
	
	End Point
	

	
	
	Increased attendance for targeted students; no discipline referrals third term; active practice of anger management techniques as shown by seeking out proper authorities and following procedures.
	
	May 2010
	

	
	
	
	
	
	

	08/2011
	Doug Friend
Mary K Stark
Lissette Acosta

Mike Miller
Kristen Hartenagel

Doug Friend

Angelique Jacobson

Will Wraggs

Athene Pappas

Roy Richards

Club Sponsors


	Interim 1
	IGNITE training for both the adult mentors and student mentors

 Financed through the small learning communities grant.


	Interim 1
	

	Continue the implementation of the Governor Guides

________________

08/2011
Increase a wider range of extracurricular activities in order to meet the diverse interest of our student population.


	
	Spring transitions mentors established and visits to Scott Middle School completed in the spring
	
	April 2012
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Student mentors will be actively involved in the 2 week early start for the incoming freshmen.
	
	June, 2012
	

	
	
	End point
Mentors will continue to participate in monthly lessons and M2M time.

Interim 1

Gather data to look at the number of students participating in extracurricular activities

Interim 2

Develop a student interest survey to help insure that all student interests are being taken into consideration.

Interim 3

Add clubs and organizations as a result of student responses and host an extracurricular extravaganza to showcase all available clubs and sports.

Interim 4

Gather data to determine if student participation has increased.


	
	End point

August through June 2012
Interim 1

Fall, 2011
Interim 2

November, 2011
Interim 3

Jan 2012
Interim 4

May 2012
	


	Whole School Priority # 3 (continued)

Make effective provision for students’ social, emotional, personal and citizenship development.

RATIONALE – to make sure that we are meeting the needs of the whole child; academically, socially, and emotionally.

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	08/2011
	Jan Gerovac

Susan Alamillo

Mary K Stark

Lissette Acosta

Doug Friend

Angelique Jacobson

Joellyn Raby

Will Wraggs


	Interim 1
	
	Interim 1
	

	Through our guidance department we will engender positive relationship building strategies by targeting, scheduling and monitoring meetings with all students.
	
	Establish a system by where each counselor meets with 1/3 of their students every 4 weeks of a term.  Develop a tracking system to track the data.


	
	September 2011

	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Develop a tool to gain information from the students regarding their experience with the MHS guidance department.


	
	March 2012

	

	
	
	End point
Make changes to the department based on student suggestions and continue to meet with 1/3 of their students every 12 weeks.


	
	End Point
June 2012
	

	
	
	
	
	
	

	08/2011
	Doug Friend

CharlesVogel

Dave Walters

Jan Gerovac


	Interim 1
	Local Kiwanis and Rotary clubs.
	Interim 1
	

	Students will have the opportunity to participate in both Key Club and Rotary.


	
	Membership will increase by 10 students
	
	October 2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Membership will increase by 3 students and the club will complete a service project.
	
	March 2012
	

	
	
	End point
	
	End point
	

	
	
	Clubs will maintain memberships and students will complete an additional service project.

	
	June 2012
	

	08/2011

Students have the opportunity to participate in athletics

	Doug Friend

Will Wraggs

Roydon Richards
	August, 2011
	Athletic Dept.
	Nov. 2011
March, 2012

June, 2012
	Meetings between Roydon Richards & Doug Friend
For yearly evaluations – athletic dept.


	Whole School Priority # 4

Develop and improve school wide communication, including opportunities for discussion and reflection regarding practice and outcomes.
RATIONALE – to increase the effectiveness of school communication channels that not only enable the dissemination of information, but also help facilitate the school improvement process.

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	08/2011
	Doug Friend

Jeanette Jancosek (webmaster)

Morton H.S. staff and community

Club Sponsors

Athene Pappas

Roy Richards

Athletic Coaches
	Interim 1
	
	Interim 1
	Revisit every trimester between webmaster and principal for review, updates, and improvements

	Continue development of Morton H.S. Web site
	
	Develop written plan for submitting Web content for possible publication to school Web site
	
	11/2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Develop ways to promote school community interaction with school Web site
	
	03/2012
	

	
	
	End point
	
	End Point
	

	
	
	Continual review of Web site content for updates and improvements
	
	June/2012
	

	August, 2011
	Val Spurlock
Jeanette Jancosek

Anita Serban

Other Morton staff

Outside community members

Students

	Interim 1
	
	Interim 1
	

	
	
	
	
	
	

	
	
	
	
	
	

	Explore the possibility of combining the school newspaper “Mortonite” and school newsletter “Gov-O-Gram” to create a weekly document encompassing the news of Morton H.S. and the community. 
	
	Study the current publications and develop a plan to integrate them
	
	5/15/10
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Determine production roles and publication content; create a printing schedule for the 2010/2011 school year
	
	10/2011
	

	
	
	End point
	
	End point
	

	
	
	Launch newly created publication in print and online
	
	01/2012
	

	Whole School Priority # 4 (continued)

Develop and improve school wide communication, including opportunities for discussion and reflection regarding practice and outcomes.
RATIONALE – to increase the effectiveness of school communication channels that not only enable the dissemination of information, but also help facilitate the school improvement process.

	

	

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	August, 2011
	Governor Guides

Doug Friend

Lissette Acosta

Mary K Stark

Angelique Jacobson

Mike Miller


	Interim 1
	
	Interim 1
	

	Utilize the Governor Guides (mentors) as liaisons for the student body to help staff evaluate ongoing school-wide communication efforts 
	
	Give Guides continuous presence at faculty meetings to contribute to the dialogue on communication effectiveness
	
	2011-2012 school year and beyond
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Work with Guides to develop a survey that can be administered to the student body that measures school communication effectiveness
	
	Survey administered every grading period
	

	
	
	End point
	
	End Point
	

	
	
	Implement recommended changes in communication process as determined by survey results and ongoing discussions. 
	
	Ongoing 
	

	August 2011
	Doug Friend

Angelique Jacobson

Leadership Team

Mike Miller

Will Wraggs
	Interim 1
	Training will be provided for all staff members on STI
	Interim 1
	

	All teachers will utilize the school STI system to help improve staff’s effectiveness in communicating students’ academic, attendance, and discipline records to parents
	
	All faculty will be trained in STI
	
	9/2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Teachers will be paired up with and STI “buddy,” another teacher already utilizing STI. 
	
	Ongoing
	

	
	
	End point
	
	End point
	

	
	
	Teachers are proficiently using STI.

	
	End of the first term of the 2011-2012 school year
	


	Whole School Priority # 5

Improve the general appearance of the school and learning environment to impact positively on students’ learning and attitudes, and encourage staff morale.

RATIONALE – To create a school environment that encourages student learning, student responsibility and school pride for all stakeholders.

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	08/2011
	Doug Friend

Gary Baker

Student Government

PTSA

Angie Jacobson
	Interim 1
	Budget needs to be established for a “beautification,” fund.
	Interim 1
	

	Update the hallways to create an environment that is conducive to student learning


	
	Utilize bulletin boards that inform students about clubs, sports, guidance
	
	10/2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Hang banners that emphasize vision/mission and the rigor/relevance framework.
	
	03/2012
	

	
	
	End point
	
	End Point
	

	
	
	Art club will paint murals throughout the halls that promote pride and learning at MHS.
	
	06/2012
	

	08/2011
	Doug Friend

Gary Baker

Individual Classroom teachers

All department chairs
TAP Leadership Team
	Interim 1
	Professional development needed to train teachers on establishing non-traditional classrooms to promote student learning.
	Interim 1
	

	Update classrooms to create environments conducive to student learning
	
	Team of teachers will begin researching classroom organization that encourages flexible/cluster seating for group work, presentations, etc.
	
	August, 2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Classrooms will begin to move away from the traditional classroom settings to more non-traditional settings such as clusters.
	
	11/2011
	

	
	
	End point
	
	End point
	

	
	
	All classrooms will house non-traditional settings to encourage more student collaboration and group work.
	
	06/2012
	


	Whole School Priority # 5 (continued)

Improve the general appearance of the school and learning environment to impact positively on students’ learning and attitudes, and encourage staff morale.

RATIONALE – To create a school environment that encourages student learning, student responsibility and school pride for all stakeholders.

	Action/Start Date
	Personnel
	Success Criteria
	Finances

PD and training
	Review 

Date
	Ongoing Evaluation

	08/2011
	Douglas Friend

Will Wraggs

Larry Hare

Student volunteers
Kevin

Gardner

Gary Baker

TAP Leadership Team

PTSA

Student Government
	Interim 1
	Donations

Fundraising efforts
	Interim 1
	

	Update the external structure and grounds of the building
	
	Improve landscaping, including shrubs, trees bushes, flowers, etc.
	
	09/2011
	

	
	
	Interim 2
	
	Interim 2
	

	
	
	Create wooden yard signs promoting student activities and achievement
	
	11/2011
	

	
	
	End point
	
	End Point
	

	
	
	
	
	06/2012
	

	
	
	Interim 1
	
	Interim 1
	

	
	
	
	
	
	

	
	
	Interim 2
	
	Interim 2
	


	Priority #6 TAP Cluster Goal:  By June, 2012, all students will improve their reading comprehension scores on the TAP benchmark reading comprehension assessment tests by 12% due to teachers demonstrating proficiency in teaching strategies that address vocabulary and differencing in order to increase students’ comprehension of grade appropriate text.




	Action/Start Date
	Personnel
	Success Criteria
	Finances, Professional Development & Training
	Review Date
	Ongoing Evaluation

	08/2011
	TAP Leadership

Morton Staff


	Observations
Evaluations

ECA
	TIF/TAP Grant
	Interim 1 – Nov. 2011
Interim 2 – March, 2012

Interim 3 –

June, 2012
	TAP Observations & Evaluations

	08/2011
	TAP
Leadership

Morton Staff
	TAP Rubric
	TIF/TAP Grant
	Interim 1 – Nov. 2011
Interim 2 – March, 2012

Interim 3 – June, 2012
	Cluster Meetings
Observations

Evaluations

	
	
	
	
	
	

	
	
	
	
	
	


\
Morton High School: Vision and Mission





Vision: Community Dedicated to Teaching and Learning





Mission:  The mission at Hammond Morton High School is to encourage, enable, and challenge each student to master basic skills, become a critical thinker, gain self-esteem, develop a strong work ethic and comprehend his/her importance as a proactive citizen in a global community.
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